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Introduction to Import VAT

Practical, real-world export scenarios

VAT handling for B2B and B2C sales

The key EU VAT changes in 2026

Key risk areas and how to reduce exposure























VAT handling for B2B and B2C sales

VAT-registered business with a valid 

EU VAT number

B2B B2C

Private individual (not VAT 

registered)
Who is the Buyer?

Who pays the Sales VAT

Who accounts for VAT?

Use of One-Stop-Shop

Customs clearance structure

Compliance complexity

Reverse charge usually applies (0% 

invoice if valid VAT number verified)

VAT must be charged at destination 

country rate

Buyer accounts via reverse charge in 

their VAT return
Seller must collect and remit VAT

Not applicable
Yes – allows reporting EU sales in 

one quarterly return

Often DAP or DDP with VAT-

registered importer

Often DDP or IOSS to avoid 

consumer being charged on delivery

Lower if buyer is VAT registered and 

structured correctly

Higher due to multi-country VAT rates 

and reporting obligations



VAT handling for B2B and B2C sales

B2B
VAT neutral when structured correctly

Reverse charge + import VAT deferral = no real cash flow impact

B2C
VAT cost and compliance driver

Seller must charge destination VAT and manage reporting (OSS or local regs)

Summary



Key EU VAT Changes for 2026 

Removal of Regime 42

What is Regime 42?

Regime 42 allowed businesses to defer import VAT by using a partner’s global VAT 

number. Foreign business benefited from deferring Import VAT without a VAT number.

Goods prepared and 

ready for export under 

DDP

Goods enter Europe

Carrier presents details to 

French Customs

Documentation and 

importer identity checked.

Value and HS Codes 

validated

EU EORI must be present.

Broker’s Global VAT 

Number is placed on the 

CI with the UK Exporters’ 

EU EORI

The Customs Broker 

responsible for submitting 

proof of the Intra-EU 

transfer of goods to the 

French Tax Office.

UK Exporter French Border French Customs French Tax Office

How it worked



No True VAT Link

B2C

Key issues with Regime 42

Unrecoverable VAT Audit Exposure

The importer never had a 

VAT number that could be 

used for the import process.

The Broker used their own 

global VAT number to defer 

the VAT.

No direct link between the 

importer and the VAT 

declared.

The disconnect made it 

impossible to track 

discrepancies.

If there was a VAT 

discrepancy, the Importer 

could never recover any 

Import VAT paid.

Because a global VAT 

number was used, the 

importer was fully 

dependent on third parties 

to correctly handle filings

and accounting,

However, the importer still 

carried all the liability for 

any misdeclarations or 

errors.

They were completely 

exposed to audit penalties if 

the filings were incorrect.
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Thank you! 

www.thamesvalleychamber.co.uk
trade@tvchamber.co.uk 
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