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Venue: Green Park Conference Centre, 100 Longwater Ave, RG2 6GP

Agenda

Arrival and Registration ALL 11:00-11:30

Networking and refreshments
Chance to network with LSIP Employer Engagement Officer Matt Harvey

Introductions and Welcome Juliette Wilcox, 11:30-11:45

Henry Harrison,

Juliette Wilcox, Henry Harrison & David Saab David Saab

Guest Speaker Jon Adams 11:45- 12:05
Jonathan Adams, Activate Learning

- An update on current and emerging skills needs across
the Defence and Security sector, and how FE, HE and
universities are engaging with industry to respond.

- An interactive discussion exploring the findings from the
skills guestionnaire, drawing out key challenges and
opportunities identified.

(Participants are encouraged to complete the
questionnaire in advance.)

- An update on Defence Technical Excellence College bids,
and an overview of the Thames Valley’s political and
geographic position within the wider UK defence
ecosystem and impact on the skills agenda.

10-minute keynote, followed by 10-minute Q&A
Guest Speaker Cath Convery 12:05-12:25

Catherine Convery, Explosive Learning Solutions

- To what extent will the new Procurement Act support
delivery of the Government'’s Industrial Strategy?

- Opportunities and challenges from procurement reform,
especially around emerging tech and Al

- How might procurement reform affect the UK’s
international competitiveness in Defence and Security
markets?

- Reflections on the creation of the new Defence Exports
Office and Cyber and Specialist Operations Command and
its implications for industry.

10-minute keynote, followed by 10-minute Q&A



https://www.linkedin.com/in/mattharvey25/
https://www.linkedin.com/in/juliette-wilcox-cmg-b1630b29/?originalSubdomain=uk
https://www.linkedin.com/in/henry-harrison-09037423/?originalSubdomain=uk
https://www.linkedin.com/in/david-saab-438a9730/
https://mailer.tvchamber.co.uk/p/3037-LR3/defence-skills
https://thamesvalleyccg365-my.sharepoint.com/personal/freyathomson_tvchamber_co_uk/Documents/Defence/linkedin.com/in/jon-adams-87673466
https://www.legislation.gov.uk/ukpga/2023/54/section/7/enacted
https://www.gov.uk/government/organisations/uk-defence-and-security-exports/about
https://www.gov.uk/government/organisations/uk-defence-and-security-exports/about
https://www.gov.uk/government/organisations/cyber-and-specialist-operations-command/about
https://thamesvalleyccg365-my.sharepoint.com/personal/freyathomson_tvchamber_co_uk/Documents/Defence/linkedin.com/in/cath-convery-6620556
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Facilitated Roundtable Discussion ALL 12:25-13:00

A structured discussion considering the implications of the: Uuliette Wilcox to

) ) Facilitate
- Strateqic Defence Review

- Industrial strategy
- National Security Strateqgy

The session will explore how these frameworks translate into
risks, opportunities and growth prospects for Defence and
Security businesses in the Thames Valley.

Questions to consider in advance-

- What is the impact of delays to the Defence Investment
Plan on businesses? What messages should be fed back
to Government?

- How are current uncertainties impacting planning,
revenue, recruitment and vacancies?

- What opportunities and risks/ unintended consequences
arise from the creation of the National Armaments
Director Group?

- Where is the sector seeing growth or upside, and which
capabilities are in highest demand?

- How can businesses better leverage the Thames Valley's
strengths? Do we fully understand the region’s existing
footprint, clusters and centres of excellence, and would
further analysis add value?

Wrap-up, thanks and next steps Henry Harrison, 13:00-13:10

) ] David Saab
- What are the three most important actions the Chamber

can take to support the Defence and Security sector in the
Thames Valley?

- What messages should the Chamber be amplifying most
strongly on behalf of the sector?

- What topics or issues would members like future Working
Group sessions to focus on?

Lunch and Networking ALL 13:10-14:00



https://assets.publishing.service.gov.uk/media/683d89f181deb72cce2680a5/The_Strategic_Defence_Review_2025_-_Making_Britain_Safer_-_secure_at_home__strong_abroad.pdf
https://assets.publishing.service.gov.uk/media/68595e56db8e139f95652dc6/industrial_strategy_policy_paper.pdf
https://assets.publishing.service.gov.uk/media/685ab0da72588f418862075c/E03360428_National_Security_Strategy_Accessible.pdf
linkedin.com/in/juliette-wilcox-cmg-b1630b29

