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Let’s start with 
introductions
Enhance Your Skills With Us

02. Who am I?
Mark Lawrence, General Manager 

Egyptian-British Chamber of Commerce

01. Who are the 
EBCC? 
Bilateral

Government & Private Sector

British Chambers of Commerce

Advice, Events, Workshops and Trade Missions

One of the 75 International Chambers, 

52 local chambers of commerce. 

Legalisation of documents for use in Egypt 



Egypt Overview

March was a month of big news in Egypt!

• $35 billion investment in Egypt

• Floating of Egyptian Pound

• IMF loans increasing by US$5 billion

• 4½ percent GDP growth in FY24/25

• Inflation expected to ease in the medium term 
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Key Sectors

Infrastructure

Agriculture

Education

Manufacturing
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Aliquet nibh praesent tristique 

magna sit amet. Risus vent

The Topic Here

What are the new changes & 
why are they happening?
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ACI
• Advance Cargo Information (ACI) is the new customs procedure

• Advance Cargo Information Declaration (ACID)

What does it do?
• Replaces all paper documents for customs

• Monitors any risk to the state through the Risk Management System (RMS)

What are the Advantages of ACI?
• Protects the Egyptian citizens 

• Reduces release time and hence the cost of releasing goods

• Uses electronic data and documents
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The Topic Here

Now for the acronyms!
Who do I need to know?
Importer

National Single Window for Foreign Trade Facilitation 

• Single point facility for Egyptian importers.

• NAFEZA System is a an “e-portal”

• Gathers all necessary shipping documentation and transaction data

• Creates the ACI number

NAFEZA
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Misr Technology Services

• Technical arm of the Ministry of Finance

•  “Single Window” concept

• Automate cargo clearance activities 

• Created a project codenamed NAZEZA

MTS
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• CargoX is a digital courier service 

• Making physical paper documents obsolete 

• Uses Blockchain 

• Only the owner of a document can transfer possession of it to recipient 

CargoX
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Advanced Cargo Information Declaration

• A unique 19 digit number 

• Created in no longer than 48 hours 

• Valid for 6 months after issuance

• Display Everywhere

ACID - ACI

Now for the acronyms!
Who do I need to know? 
Exporter



ACI Number
The ACI number links all of the below together and works as an address for all documentation to be delivered.

NAFEZA The Importer The Exporter The Shipment
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CargoX

• What the importer sees,

• CargoX - prerequisites, 

• How to register, 

• Costs, and

• Getting verified
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NAFEZA
The Importer

Who registers on NAFEZA?

The stakeholder or

• Customs broker

• Shipping agent

• Freight forwarder

• Container handling company

www.nafeza.gov.eg/en/register

What happens here?

This is where the importer creates the ACID.

The importer must be registered on NAFEZA.

Nafeza.gov.eg
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CargoX
The Exporter

Who registers on CargoX?

The exporter registers on CargoX. 

(The company with their name on the invoice.)

What happens here?

This is where the exporter uploads all of their documents. 

cargox.io

Prerequisites for Egypt ACI filing
• Register an account on CargoX

• Complete the CargoX company verification 

process
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ACI - Exporter 
Simplified overview

01

02

03

04

Step One

Step Two

Step Three

Step Four

Register an account with CargoX

Verify your account with CargoX

Receive an ACID from NAFEZA

Send an envelope with documents via 

CargoX
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CargoX
A Live Account Setup
We will now go over to the sandbox 

environment and create an account and 

add separate users under the company 

account. 



CargoX

1 unit = $1 USD

Once per ACI number. Maximum of 

15 units (𝕌) per ACI.

Each ACI filing cannot 

cost more than 

165 units (𝕌). 

Once per company.



CargoX
Getting Verified
We will now go over to the sandbox 

environment and verify an account and 

connect to other companies. 
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ACI Envelope and Required 
Documents

• How an importer generates an ACI

• Start an envelope

• What is required

• How to upload documents

• Sending the ACI

Enhance Your Skills With The Egyptian-British Chamber of Commerce

03



023

23

Getting an ACID number 

Let’s have a quick look at the NAFEZA system. 

Prerequisites

Importer – Has registered an account with NAFEZA

Exporter – Has a verified company account with CargoX 
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NAFEZA - The Importer - Nafeza.gov.eg
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NAFEZA - The Importer
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A) Inventory and item data:

Approved value

Customs system

Submission system

Cargo delivery site/ arrival customs

Customs item number and item data (item type/ item 

description/ operations number/ country of origin)

Statistical customs quantity/ weight

B) Initial bill of lading data (if any):

Bill number

Port of loading

Port of arrival

Shipping company

Freight number

Shipping agency (optional)

Name of means of transportation

Weight (gross/net)

Number of parcels

C) Invoice info:

Bill number

Port of loading

Port of arrival

Shipping company

Freight number

Shipping agency (optional)

Name of means of transportation

Weight (gross/net)

Number of parcels
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NAFEZA – Successful ACID
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Creating & Sending
an ACI Envelope
We will now go over to the sandbox 

environment to start an ACI envelope, 

upload the documents and send the 

envelope.  
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Amending and delegating an 
ACI

• What is a success and what is a failure?

• Amending an ACI 

• Delegating an ACI

• Receiving documents from another 

account  

Enhance Your Skills With The Egyptian-British Chamber of Commerce

04



029

28

NAFEZA
The Importer

What happens when you 
have sent the envelope?

Nafeza.gov.eg
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What if you need to 
change/amend a document? 



CargoX
Delegating an envelope 
We will now go over to the sandbox 

environment and delegate an envelope to 

another account.



031

28

CargoX – Delegating an envelope
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CargoX
Receiving Documents from 
other accounts 

We will now go over to the sandbox 

environment and look at receiving 

documents from another account.   
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Using the Excel Template & 
Converting Invoices

• Using the Excel template

• Using the PDF Conversion Tool
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CargoX
Invoices 
We will now go over to Excel and go 

through the Invoice Template and other 

options. 
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Validating an invoice
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FAQ and Q&A

• FAQ 

• Direct questions on CargoX with Peter Kern, 
COO CargoX 

• Direct questions on NAFEZA with Ahmed 

Mostafa Abdelsalam, ACI Project Manager

Enhance Your Skills With The Egyptian-British Chamber of Commerce
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FAQs
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What happens if the shipment is completely rejected?
According to the provision of Paragraph (e) of Article 198 of the 
Executive Regulation of the Customs Law, the importer, the 
owner of the goods or his agent from customs brokers may file a 
grievance within three working days from the issuance of the 
Authority’s decision to reject the shipment. The Authority will 
study the grievance within two working days and respond by 
accepting the grievance and issuing the shipment identification 
number or rejecting it and clarifying the reason for rejection.

What is the freight forwarder role in the ACI process ?
• Foreign FF need to create an account on CargoX Platform 

and complete the company verification process.
• FF Agent or Representative Office in Egypt files the MBL 

ACID number in the NAFEZA system, for which he needs 
verified code of the Foreign FF, and upon the vessel arrival 
clears all HBL against the MBL.

• Foreign FF does not need to file any ACI filing or document.
• Foreign FF issues HBL to the Exporter, the Exporter needs to 

file a Copy HBL into the ACI filing over the CargoX platform 
along with other mandated documents.

More than one shipment on the same vessel
You should send each invoice in a separate file so when the ACID 
is issued, it will be issued separately for each shipment and even 
if all the shipments are on the same vessel

How can one verify that the ACID number is correct? How can we 
guarantee that an exporter did not provide the incorrect number?
The Exporter will be contacted via email with the correct ACID 
number to the address that’s verified in CargoX.

Is there a charge per ACI to create the number?
No, there is no charge for ACI service.

Will short routes such as Jordan and Saudi Arabia be exempted 
from the system? Are the marine routes exempted from the 
application of the system?
The decision to pre-register shipments applies to all shipments 
inbound at seaports, and there are no exemptions according to 
the Minister of Finance Decision No. 38 of 2021.

Is there a maximum number of ACIDs that may be obtained?
There is no limit. 
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FAQs
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If the exporter and the importer are the two parties that upload files 
and information on the NAFEZA system, than what’s the role of the 
freight broker or customs broker in the process?
First of all, the exporter does not enter data on the NAFEZA System. All 
data that are entered to the system are via the importer. The importer 
adds the data of his exporter in the system along with the items listed 
in the proforma invoice to generate the ACID Number. The Egyptian 
importer can give authorization to the customs broker or freight broker 
to carry out pre-registration procedures for shipments. An 
authorization / power of attorney from the importer must be signed 
and uploaded on the system to guarantee correctness of procedures.

Should more than one invoice exist, how will the exporter include 
them on the Blockchain CargoX platform?

As stipulated in the Executive Regulation of the Customs Law 
issued by Ministerial Decision no. 430 of 2021, Article 198, 
Paragraph (j), the foreign exporter or producer must send the 
shipment data and documents electronically. Accordingly, if the 
exporter is sending more than one invoice, the foreign exporter 
must:
• a/ Send each invoice as a separate PDF file so that this file can 

be converted into a data format in an Excel sheet (provided 
that the conversion form has been prepared) –
https://www.nafeza.gov.eg/en/pages/27

• b/ Send electronic data in an Excel sheet for the electronic 
invoice form for the NAFEZA system - the electronic invoice 
link is attached with a PDF file attached to each invoice 
separately – https://www.nafeza.gov.eg/en/pages/27

Is the ACID number the same for all shipments if they have one total 
proforma invoice that was split for more than one shipment?
An ACID number is issued for each shipment separately. 

Can the invoice number be changed?
The invoice number can be changed. 

What is the deadline for uploading the bills of lading on NAFEZA 
platform (e.g. 48 hours before the arrival of the ship)?
Manifest data shall be uploaded no more than 48 hours 
before the arrival of the ship in accordance with the 
provisions of Article 47 of the Customs Law No. 207 of 2020.

https://www.nafeza.gov.eg/en/pages/27
https://www.nafeza.gov.eg/en/pages/27
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FAQs
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Is the ACID number included in the health certificate, certificate of 
origin and Euro 1 certificate, knowing that these certificates are 
governmental and have a fixed form? What should be done if the 
ACID number is registered on some, but not all, documents? 
By virtue of Customs Law no. 207 of 2020 and its Executive 
Regulation no. 430 of 2021 on proving the identification 
numbers of the Egyptian importer and foreign exporter and 
the identification number of the ACID shipment, please note 
the following: The identification numbers of both the 
Egyptian importer (the tax number) and the foreign exporter 
(the tax number or the commercial registration number) 
must be shown on both the commercial invoice and the bill 
of lading. The ACID number is stipulate on all shipment 
documents (the commercial invoice, the packing list, the bill 
of lading, the certificate of origin "if any," 
health/veterinary/examination/other certificates issued from 
abroad). In the event that the issuer of this document is 
unable to prove the ACID number with his own knowledge, 
the foreign exporter, with his own knowledge, prints or 
writes the number on a sticker and places it on the 
document.

Is it permissible to place the part number on invoices for goods 
that do not have a GS1, such as fresh fruits?
Yes, the shipment content can be clarified in terms of item data, 
including the global code number for each item, whether it is the 
GS1 standards or any other global system of standards. In the 
absence of a global code number for any GS1 item, the part number 
is specified, according to the nature of the item received (Article 
198 of the Executive Regulation of the Customs Law, Paragraph x).

Can customs items be changed?
Pursuant to the Decision of the Minister of Finance no. 38 of 2021, 
Article Three, Paragraph no. 7, it is allowed to amend the shipment 
data after issuing the ACID number, except for the data of the two 
parties to the trade, before shipment. This is confirmed by the 
Executive Regulation of the Customs Law issued by Ministerial 
Decision no. 430 of 2021. 



Thanks
And See You Next Time


