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Reading Transport Ltd

RTL

o Reading Buses

o Newbury Buses

o Goldline

Reading, West Berkshire &
Wokingham Borough

157 Buses

530 staff

Annual Turnover £25 m
20 m customers carried




Keeping It simple

Simple Network

o Premier Routes

o 9 Branded Corridors
o OMYy Busoeée
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Modal Share

Daily Trips in to Central Reading

4000

o
=
-
]
o
[P
=
[
=k
=]
£
=
ra

——Car Tripz —#—Public Tranzport Trps




Customers

Always at the centre of our thinking
o Information before the journey:

o Leaflets, bus stops, internet, real time info, phone
lines, tweets, town centre kiosk

o WIiFi on board d keeping in touch is simple

o Website updated daily

oBEnews| etter ONews for youbo
o Putting it right when it goes wrong

o Encouraging customers to keep in touch

o Our Customer Champion




Reading Station
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o Huge Investment
o Fantastic Opportunity nu A=
» Major change to buses T
o Access to the station
o PlusBus success
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Town Centre
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Priorityy imthestawncentre e
o The biggest issue!

o Reliability depends on it!

o Policing of bus lanes & stops
o 7-11 am and 4- 7 pm

o Good record in Reading



Hybrid Buses

0 6 Hybrid buses in service

0 Reduced Emissions

o Fuel Savings

0 25 more this summer

o0 Largest fleet outside
London
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Ticketer investment

Old machines worn out
New investment
Online top-ups

ITSO compliant

Smart cards
Yesterday: Go-Live!




Occasional user loyalty

0 10 single trips at
£1.50

o Discounted from o £2 WTHOR
£1.70 EASVSAVER 10 SWARTER )

£1.5

o0 No expiry date




Social networking
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Conclusion

o Customers at the centre of all we do!

o Empowering our staff

o Reading Station changes from 18 April
o By autumn 2011 31 hybrids

o New Ticketing capabillities

o Always more to do. . .









Annual open day:
3 July 2011

0 Involving our town
o Come and see behind the scenes




