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Eton Dorney - Transport and the
Tuesday 22" November 2011
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Keeping your business moving




The London 2012 Games

Scale

- Equivalent to staging 46 World Cups at the
same time (26 Olympic, 20 Paralympic)

- 31 competition, 9 outside of London

- Training venues and non-competition venues

When in 20127
- Olympic Games - 27" July to 12t August
- Transition — 17 days

- Paralympic Games — 29" August to 9" September

Transport

- First public transport Games




Eton Dorney Location
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Events at Eton Dorney

Events
- Rowing and Canoe Sprint

Olympic Games
- Saturday 28" July to Saturday 11" August (15 days)
- Up to 30,000 people per event days

Paralympic Games
- Friday 31t to Monday 3 September (3 days)
- Up to 10,000 people per event days

Timings

- 9.30am to 11:10/ 14:10 (may run over)

- Spectators expected to arrive - 7:00am to 9:00am
- Expected to depart - 12:30pm to 2:30pm

History
- 2005 — hosted Rowing World Cup
- 2006 — hosted World Rowing Championships (similar to Paralympics size event)



Games Family - Site Access and Olympic Route Network
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Olympic and Paralympic Route Network No right turn into or out of junction
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Spectators

Travelling to Eton Dorney — Olympic Games
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Impacts on the Transport Network

Extra Pressure on the Highway Network

- Congestion above the current levels

- Spectators and Games Family journeys coincide with our
peaks

- ORN and PRN in operation

The network needs managing and its capacity
maximising using Travel Demand Management




Working with Business

Travel Advice for Business (TAB) will engage

with you to ensure you are: : \\1\\?\
ESUNITES
AR

— aware of the increased pressure that will be "
experienced on the transport networks
during the Games

— understand the challenges for your staff,
visitors and suppliers

— Are able to develop a Games time action
plan to get your business through the
Games

— feel supported and understand the travel
alternatives for minimising as far as
possible the affects on your operations




Solutions

— REDUCE the need to travel, i.e.:
— Staff/visitors - home working
- managed annual leave
- teleconferencing
— Deliveries - pre-stocking (non-perishables)
- shared delivery/storage

— Re-time travel, i.e.:
— Staff/visitors - coming in before 7am or after 9am
— Deliveries - out of hours deliveries
- identify days of least impact

— Re-route journeys, i.e.:
— Staff/visitors - taking alternative routes that avoid those most congested
— Deliveries - re-route from areas of highest impact
- alternative drop-off/collection points

— Revise travel, i.e.:
— Staff/visitors - using trains or buses, car sharing, or by walking & cycling
— Deliveries - different sized vehicles
- pedestrian delivery

e Not one Si| ze



The Tools

Business Stakeholder Engagement

— 121’ s with intermediarie
— Workshops and conferences

— Feed into 3rd party events, new media, and editorial

Business Toolkit
— Provide practical advice on:
— Reduce the need for travel
— Retime essential journeys
— Change mode of transport used
— Use alternative routes.

Site Specific Advice
Panel of specialist advisors who will work with
businesses to develop specific Games time transport
actions plans, will cover largest trip generating
organisations within predicted areas of focus

Travel Advice for Business Website
— Continuous updates and guidance regarding travel
advice for visitors /clients / suppliers / staff
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and support on line - London2012.com/traveladviceforbusiness

!{fii’:'f

5

D
o

3 o
e
-
Vo et Lt

o O
waee®

T
e

www.london2012.com/traveladviceforbusiness



Conclusions

Businesses (and large trip
generating organisations) are key to
the success of the Olympics

Everyday life will be different, and
we aim to support as many
businesses during this period as
possible

Aim to help peopl e
ready” 1 n advance
series of events, initiatives, and
support materials

Register now for updates and
information about how to plan




Questions?




