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Driver Risk & Behaviour
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Why Fleet Safety is a Key Priority

• Each week in the UK 200 road deaths and 
serious injuries involve someone at work

– Work-related road accidents are the biggest cause of 
work-related fatalities

– Business drivers have collision                                 
rates of 50% more than those                                    
of private drivers

– A third of all deaths in the UK                                 
are from work-related driving
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Threats to Business
• Collisions, Injuries, Ill health

• Hidden accident costs

• Loss of contracts or customers

• Lost staff time, management investigation time

• Extra wages, overtime payments

• Sick pay

• Damage to products, buildings, tools, vehicles, 
equipment

• Higher fleet premiums

• Legal costs

• Loss of morale

• Threat to corporate reputation

• Notices and/or prosecutions

• Fines

• Common law claims

• Prosecution (corporate manslaughter?)
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Engaging Your Business
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Key Legislation & Guidance

• Health & Safety at Work Act 1974 

• Management of Health & Safety at Work Regulations 1999

• The Provision & Use of Work Equipment Regulations 1998 

• The Road Safety Act 2006 

• The Health Act 2006 

• Corporate Manslaughter & Corporate Homicide Act 200 7

• Health & Safety (Offences) Act 2008

• ACPO - Road Death Investigation Manual
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Requires Employers To:

• Complete a risk assessment of all activities, including fleet

• Provide a duty of care to employees, and to the general public 

• Establish and communicate a Health & Safety policy 
• Provide safe handling and maintenance of work articles 

• Provide necessary information & training on the above 

and requires employees to:

• Take reasonable care of their own health & safety 

• Take reasonable care of others who may be affected by their actions
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• Human error contributes to 95% 
of all road traffic collisions

• Drivers are known to hold 
distorted perceptions about their 
driving skills

• Drivers believe they are less likely 
to be involved in a collision than 
their peers

• Drivers do not consider 
themselves to be at risk or need 
to change their behaviour

• Driver attitude is the most 
significant predictor of collision 
rates

Engaging Your Drivers
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The Objectives

1. Identify high risk drivers

2. Develop self-awareness of their behaviours

3. Apply principles of adult learning – I recognise 
the risk therefore I can change my behaviour

4. Record and monitor the data – to reinforce the 
good behaviour
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The Method

1. Behavioural assessment

2. Attitude based training intervention

3. Evaluation
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It is important to use an assessment method that cannot be 
answered in a socially desirable manner
E.G.
Please indicate to what extent you agree or disagree with 
this statement

I have never exceeded the speed limit
I never want to drive very fast
I have never driven through a traffic light when it has 
just been turning red

Behavioural Assessment
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Personal Profile Analysis (PPA)

• Ipsative series of 24 forced choice 
questions

• BPS certified as highly reliable & valid

• 10 Minute completion time

• Online or paper & pencil delivery 

• 56 Languages available

• Instant report generation
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PERCEIVED SITUATION

Hostile, unfriendly, antagonistic

Friendly, favourable

ACTIVE 
BEHAVIOURS

PASSIVE 
BEHAVIOURS

DOMINANCE

(POWER)

COMPLIANCE

(POLICY)

STEADINESS

(PACE)

INFLUENCE

(PEOPLE)
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Driver Risk Reports

High Risk:

• Arrogant
• Aggressive
• Impulsive
• Risk taker
• Irresponsible
• Undisciplined
• Easily 

distracted
• Unrealistic

Low Risk:

• Patient
• Structured
• Observant
• Reliable
• Good 

concentration
• Self-disciplined
• Risk adverse
• Responsible

Copyright © 2008, 2009  Thomas International Ltd40-000R1 / 15

• The focus is on getting delegates to identify the 
underlying causes and negative thought patterns for 
high-risk behaviour in driving situations and identify how 
to overcome these.

• The purpose is not to change the individual's personality, 
but to make them self-aware enough to recognise 
behaviours which may be dangerous in a driving 
situation and to give them the ability to modify their 

behaviour accordingly.                                                    

Driver Workshop
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• The risk ratings and data such as accident statistics, 
vehicle type, annual mileage etc are accessed via a 
website tailored to your requirements

• Reports are produced to monitor and evaluate the 
efficacy of the assessment programme and negotiate 
better insurance premiums

Evaluation
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BOC Sureflow
“Road safety is paramount when a 
company has a fleet of large 
delivery vehicles.  The Sales 
Service People are in charge of 
seven and a half ton trucks 
carrying a potentially dangerous 
load.  Training plays a vital part in 
educating our people but it is only 
part of the story.  

We wanted to be able to 
understand why some people were 
more likely to have accidents than 
others.  If we could understand this 
we would be able to train them 
more effectively.”

Paul Styler, Regional Business Manager

Trent Barton
“The Thomas system means we are 
able to recruit drivers who deliver on 
our company’s values.  

It’s not enough to simply have a 
brand, quality of service is crucial to 
business success.  It is much easier 
to train someone to be a bus driver 
than it is to train them to be nice.

By identifying people from the outset 
with these characteristics we are 
then able to focus on the skills we 
can change, such as their driving 
ability.”

Guy Gibson, Training Manager 
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Engaging Your Business
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Any Questions?


